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A Corporate Synergy System (CSS) is an industrial production and
division of labor mechanism that consists of a large central firm and small and
medium-sized enterprises, and it is led by the central firm and supported by the
satellite ~ enterprises. To a  certain  degree, there exists a
dominance-subordination relationship between central firms and satellite
enterprises for the business activities they conduct, but interdependence is also
noted. CSS is a unique corporate organization model, referred to as keiretsu
(literally system or series), which originated in Japan when it was in a period of
high economic growth (1955-1973). Taiwan began to adapt the concept and
advocate the formation of CSS in the early 1980s. Obvious differences are
observed between the development of CSS in Japan and Taiwan, and it is an
area worthy of further study. The automobile industry is focused on in this
paper which begins by explaining the development and operations of CSS in
Japan (the supplier management of Toyota). Furthermore, motivations for the
automobile companies in Taiwan to form CSS and the impact CSS has had on
the development of the automobile industry in Taiwan are examined. Lastly,
the differences between Japan’s and Taiwan’s CSS development in the

automobile industry are compared and presented.
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