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This research aims to explore the action strategies and effectiveness of
Cambodian non-governmental organizations (NGOs) in environmental
protection. Taking Cambodia's NGO Phenom Penh Saat as a case study, this
research conducts an in-depth analysis of its operating model, strategies and
interactions with the government and enterprises. Cambodia has attracted
international attention due to its increasingly serious garbage problem in recent
years. The Phenom Penh Saa was established under this background, aiming to
solve the garbage problem in Phnom Penh City, improve the city appearance

and promote environmental awareness.
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